
OCTOBER 13, 2020 
BOARD WORK SESSION 

346 
 

 

HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES  
 
 The Hubbard County Board of Commissioners held its Regular Work Session on October 13, 2020.  
Commissioners Christenson, De La Hunt, Krueger, and Van Kempen, and County Coordinator, Eric Nerness, 
were in attendance: Commissioner Stacey was absent.   
 
 Chair Christenson led the Pledge of Allegiance, and called the meeting to order at 9:00 a.m.  
 
1. 2021 BUDGET STATUS AND DISCUSSION 
 
 The Auditor-Treasurer advised the Board that the current 2021 levy was $15,825,000.00, a 2.4% 
increase over the 2020 levy.  Discussion followed concerning removal of $164,000.00 from the Sheriff’s 
Office Budget, resulting from changes in utilization of part-time and full-time employees.  The Auditor-
Treasurer informed the Board that a reduction of $200,000.00, to a levy amount of $15,625,000.00, would 
result in a levy increase for 2021 of 1.1%.   
 
 Commissioner Stacey joined the Work Session at 9:06 a.m.  
 
 Discussion followed concerning Sheriff’s Office, Solid Waste and Facilities Management staffing 
and positions.  The Auditor-Treasurer stated that a reduction of an additional $75,000.00 would result in 
a 0% levy increase.  There was further discussion about revenue numbers for the various departments, 
and contemplation of setting a 0% levy increase and relying on fund balances for any necessary expense.  
There was also discussion about unanticipated expenses that may occur in the Social Services Department.   
 
2. GENERAL REFUNDING OBLIGATION BONDS, SERIES 2020A  
 
 The Auditor-Treasurer outlined the Bond refunding opportunities for Hubbard County, and 
proposed action for the October 20, 2020 Regular Board Meeting.  Taking advantage of the refunding 
opportunity would result in gross interest expense savings of approximately $263,000.00, at a cost of 
roughly $50,000.00, for net savings of $213,000.00.  Further, the debt would be retired in 2031 rather 
than 2032.  The matter will be placed on the Consent Agenda for the October 20, 2020 Regular Board 
Meeting for approval.   
 
3. STRATEGIC PLANNING UPDATE  
 
 The Coordinator updated the Board on a recent conversation with Brian Myres, Myres Consulting, 
LLC, and outlined a preliminary plan for starting the County’s Strategic Planning Initiative.  The Coordinator 
and Mr. Myres will be preparing a survey for the County Townships, working with Department Heads to 
gather initial preliminary key performance indicators (KPI), and will compile information from the State 
Demographer about anticipated demographic changes in the County over the next several decades.  The 
Coordinator and Mr. Myres will share this information with the Board at an Executive Session at the 
November 10, 2020 Board Work Session.  
 
4. SOLID WASTE OFFICE SPACE RECONFIGURATION  
 
 The Public Works Coordinator / Highway Engineer and Solid Waste Administrator outlined 
proposed changes to the front office space at the Solid Waste Facility.  The purpose of the changes would 
be to create a better reception counter, reconfiguration of the offices, and promotion of a better 
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reception area for the safety and security of visitors.  Discussion followed concerning proposed future 
enhancements to the Solid Waste Facility, and whether the changes under consideration would be a part 
of a future, larger plan.  By Board Consensus the Public Works Coordinator / Solid Waste Administrator 
will continue conversations with Vetter Johnson Architects to outline a plan for Board consideration.  
 
 There being no further business before the Board, the Work Session was adjourned at 10:11 a.m.  
 

 

   /s/ Charlene Christenson 

   Charlene Christenson, Chair 

ATTEST: /s/ Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 
 

  


